Update on ltems:

e Change in Enrollment from Previous Year — Pre-Census Date
o Interpretation: Drop in spring not as large as would have been predicted. .
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e Chairs and faculty should be monitoring enrollment trends through Heliocampus. (See Attached)

e | will be working with Provost and Deans to discuss areas of opportunity in terms of academic
programming:

o Building upon existing strengths for current programs.
o How do we help programs with declining student interest?
o New initiatives/programs

e Action Items for Strategic Plans with yearly milestones should be completed by end of February.

e Candidate for VP for Administration & Finance will be invited back to campus for additional
meetings.

e Screening committee for VP for Regional Development & Engagement has completed Skype
interviews and is finalizing the list of candidates to interview on campus. There will be an
opportunity for faculty, staff, and community to meet with each candidate.

e | will be inviting faculty in small groups to have lunch with me for informal discussions.
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